Appendix A — Northamptonshire Children’s Trust Service Scope

Functions

Description

Children’s Social Care

Children’s Social Care Multi-Agency
Safeguarding Hub

Assessment services

LADO

Children in need

Children in need of protection

Child Protection Chairs

Children that are looked after

Social Care Services for Children with
Disabilities

Adoption

Fostering

Care Leavers

Independent Reviewing Officers

Quality Assurance Service

Children’s residential care homes

Out of Hours Services

Children’s Placement Service

Contact Services

Children’s Social Care Commissioning

Early Help/Targeted Services
(not Universal Services)

Targeted Support (including Troubled
Families Programme)

Family Support services

Adolescent Service (also supports children

known to social care)

Missing and RISE (also supports children
known to social care)




Youth Offending Services

Youth Offending Services

Infrastructure Services

Children’s Commissioning (related to
services in scope)

Social Work Academy

Business Support/Administration (related to
services in scope)

Projects and transformation (related to
services in scope)

Policy Strategy and planning (related to
services in scope)




